


Our origins 







Nuthall Temple, Notts (demolished 1929) 



“It’s a toss-

up whether it 

goes to the 

National 

Trust or the 

Ministry of 

Works” 

 



Lord 

Lothian 



8 

 

Blickling, Norfolk 



National Trust acquisitions of 

mansion properties 
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The Chorley Formula 

Annual property expenditure      X 

Plus 20% (contingencies 12 ½%, improvements 7 ½%)   X 

Plus 20% of annual expenditure plus contingencies (management fee)  X 

Total grossed up property expenditure     X 

Deduct annual property income 

– Rents (less one third)   X 

– Other income    X    X 

Annual deficit       X 

Plus 50% uplift       X 

Total grossed up deficit      Y 

Capitalisation rate       Z 

 Endowment required   = Y x 100 

                         Z 

 



Gowers 

Report 1950 

 



Beaulieu  

 









Members of NADFAS carrying the 1976 petition 

to Parliament 





Mentmore 



Shot from tax timeline  



Recent Member Surveys 





















Maintenance 



• £85 million annual spend on repairs…. 

 

• But, total backlog of repairs is £1.37 billion 

 

• Of which nearly £500 million is urgent.  

 

• Annual shortfall in expenditure on repairs of 

£11 million 

 









HHA Today 



  

 

 

     



What HH does for its members,,,What theW 

• Political engagement and lobbying especially on taxation 

• Response to Government consultations 

• Visitor Surveys 

• Awards: Garden of the Year & Restoration Award 

• Learning and Outreach 

• Tourism & Marketing advice/Website 

• Membership: Next Generation, Seminars, Technical Advice 

 



 

 

 Political Engagement and Lobbying 

 
• Meetings with Ministers, political advisers and officials 

• Working with sector partners eg National Trust, Country 

Landowners, Heritage Alliance, Eurpoean Historic Houses  

• Inviting MP’s to visit historic houses 

• Formulating policy on HH Poltical & Taxation Committee 

 



Responding to Government Consultations 

 

• 19 in 2017, including: 

i. EU reform of VAT rates 

ii. Historic England ‘s draft guidance on listed buildings 

iii. Rural tourism enquiry 

iv. Culture Select Committee Inquiry on Brexit and also on extending 

Local Full Fibre Networks 

v. DfT cosutation on the use of drones 

vi. Roadworthiness testing for vehicles of historic interest 



 

Visitor and Economic Surveys 

 
• Vital evidence for lobbying: 

i. Demonstrates public good from HH properties: tourism, charities, 

schools arts etc 

ii. Can include virtual visits ie 200m viewers of Downton Abbey 

iii. Economic surveys will include employment, visitor ancillary spend, 

expenditure on repairs and  with external suppliers re  weddings etc 

iv.  Risk that HH members will appear to be successful enough not to 

need any further Government action 

 

NB Some members reluctant to respond with information.  



 

Awards for Member properties 

 
• Christie’s Garden of the Year Award 

• Sotheby’s Restoration Award 

i. Good for publicity and morale 

ii. Encourages competition anf dhigh standards 

iii. Increases  visitors to the winning properties   



 

Learning & Outreach 

 
 

• HH Learning Advisory Service: learning programmes etc 

• Capability Brown Festival 2016 

• Heritage Open Days: annual event 

• Academic Partnerships; international conferences etc 

 



Tourism & Marketing advice 
 

• Filming: liaison with location agents 

• Holidays and Tours 

• Website: www.hha.org.uk  

• Social media: Facebook, Twitter, Instagram E-

newsletters etc 

• Magazine and Map Leaflet 

• Christmas Card 

http://www.hha.org.uk/


 

HH Membership & Services 

 
 

• AGM in London 

• Member Recruitment: 1637 member houses, Annual 

subscription: £137 to £230 

• Seminars: weddings, marketing,house keeping etc 

• Technical Advice-repairs,insurance planning regulations, 

risk assessments, VAT, energy efficiency etc 

 

 



 

HH Friends 

 
 

• 50,717 members across UK: Subscripton £55 

subscription 

• Support HH financially: keep subscriptions down 

• Visit 300 HH member houses free of charge 



 

Corporate Sponsorship 

 
Vital for HH finances and profile; 

•Christie’s 

•Sotheby’s 

•Coutts 

•Farrer & Co 

•Savills 

•Saffery Champness etc 



Castle Howard, Yorkshire  



Sudeley Castle, Gloucestershire  



Hovingham Hall, Yorkshire  



Stonor Park, Oxfordshire  



Chatsworth, Derbyshire  



Arundel Castle, West Sussex  



  

New visitor facilities in use at Holkham Hall, 

Norfolk 



  

James Birch with the team from the new bike 

shop at Doddington Hall 



  

Artisan cookery school at Welbeck Abbey, 

Nottinghamshire  



  

James Bond film being shot 

at Blenheim Palace, 

Oxfordshire 

     



  

 

Robbie Williams at Knebworth House, Hertfordshire 



  

 

Wedding at Burghley House, Lincolnshire 

     



  

 

The Lodge at Hedingham 

Castle, Essex  

     

  

 
Maiden’s Tower Bed & 

Breakfast, 

Leeds Castle,  

Kent 

     



  

Camping at Longleat, 

Wiltshire 

     

 

Glamping at Leeds Castle, 

Kent 



  

 

Graffiti on Kelburn Castle, North Ayrshire, Scotland  





•  

Historic Houses Association of Australia 

 

• Be clear what you want 

• Get the evidence to support your case. Encourage academic 

validation 

• Raise your member houses and your association profile 

• Engage with politicians and officials at top level-get them 

side and on site 

• Emphasise economic and social benefits as well as cultural 




